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Hello Bryant and Trini,

Thank you for the opportunity to comment on the draft LVRT management plan. I present the comments
below as an individual based on my knowledge as former Executive Director of the VT Bicycle &
Pedestrian Coalition, and as a founding board member of the Friends of the Lamoille Valley Rail Trail.

I appreciate the change in the committee structure to have the non-motorized groups participatory in
selecting their representatives to the committee. That is a considerable improvement. Thank you.

I am concerned that the management plan is much stronger in setting out the committee structure, and a bit
weak on the management itself. [ am not sure that a strong committee, going forward, will be the solution to
all concerns.

I think your vision for the trail, although wonderful, is not thinking big enough of what this trail could be
with regard to non-motorized uses. This trail could and should draw tourists from around the world. Your
user base description should have another category added -- it's not just users from within the region that
will come here repeatedly (thereby giving us a chance to educate them as to proper use of the trail.) There
will be many people who will come to bike, walk, horse-back ride, etc. on the LVRT once in their entire
lives, perhaps as part of a visit from the west coast, or from Europe or Asia. The trail management needs to
make the experience good for that type of user, who isn't going to have learned from repeated visits about
how things work around here.

This is also a huge opportunity. Do you know that this will by far be the longest rail trail in all of New
England!? When tourists from far-off places are looking for the place to ride their bicycles in New England
to take in the fall foliage, Vermont's LVRT should be the place.

The non-motorized users, especially tourists, will need more support services (or good signage to existing
services) such as restrooms, bicycle racks, and good surfacing. These seem to be neglected or left for later.
These details will be what makes the difference between having a trail that is a dirt rut in the woods, or
having a trail that brings its full economic engine to the towns along the corridor. The multi-use aspect of
this trail that was touted in obtaining the corridor ROW, and the federal funding must clearly echo
throughout the management plan. The way the management plan currently reads, it is not clear what
surfacing could be read as a "special surface" and the summer users made responsible?

Good surfacing, such as would meet common expectations for rail trail crushed stone, will be absolutely
key. I would define this by saying: Suitable for hybrid-type of bicycles ridden by senior citizens. Here's
your design user: My mom. She just turned 70, is an avid bicyclist, looks for places around the country to
ride, and on the day after her 70th birthday we went for a nice bike ride on the roads and rail trails in
Pittsburgh, PA. She is not an anomaly. AARP is among the strongest supporters of the Transportation
Enhancements program, because senior citizens ride bikes (especially on trails) to stay healthy. But, my
mom with a touch of osteoporosis at age 70 is very concerned about falling, so she cares about a good
surface -- and so do the other seniors, in their retirement travels. Attached is a photo of my Mom and her
partner Jim riding on the Missisquoi Valley Rail Trail, which they generally found to be quite rideable,
although they walked their bikes at a few washouts or areas with soft gravel. I hope this image will help as
you plan for the trail's surface quality!

Enforcement, as you know, is a significant concern for many landowners, communities, and user groups.
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Yet the management plan deals with enforcement only in passing. I believe enforcement needs to be a
cornerstone of this management plan, rather than being brushed off as a legislative concern. I am also given
to understand that municipalities along the corridor can pass local ordinances that restrict the hours or
speeds of users of the trail. If that is the case, then I believe the management plan needs to make that
clearer, as the municipalities need to know their rights to regulate the use of the trail.

I would strongly encourage the management plan to include a general approach toward development and
construction, to open one segment of the trail at a time, year round, before moving onto the next segment of
the trail. This concept is absolutely critical to non-motorized users, as it will allow us to evaluate the
standards to which the trail is being built, and to work with the management committee as things move
along.

With regard to VASA representation on the committee, I know this is stirring the attention of some
advocates -- on both sides. I wonder if you can find a VAST member who is also a member of VASA, and
so provide an ATV perspective and connection without giving VASA as an organization as seat at the table.
It is true that VASA's user group is not a user of the trail -- no more does AAA need a seat at the table
because automobiles cross the trail.

A tiny tidbit -- please use the word "bicycle" or "bicyclist" instead of "bike" or "biker". In particular, the
word "biker" is ambiguous between the human-powered variety and the leather-clad Harley Davidson
variety.

With regard to landowner concerns and potential rerouting of the trail -- I hope that VAST will consider
putting out a pro-active request for reroutes prior to moving ahead with trail improvements. It would make
little sense that VAST should spend federal tax dollars money on fixing bridges or surfacing the trail, if a
landowner is then going to be required to spend all their own money on a reroute. Work together from the
start, and VAST can put the money that would have been used on the rail corridor toward the reroute. If a
landowner can help with grading or clearing a reroute, perhaps that can even count as match toward your
federal dollars! There would clearly need to be a deadline, and a process that would not drag on forever. 1
encourage you to think creatively about this, while also appreciating entirely the need for the trail's ROW to
remain intact. That is what makes this trail such an opportunity -- to have a chance to develop a world-
class rail trail on an established ROW.

I have attached a copy of the management plan with some additional comments (details, a couple typos)
using MS Word "track changes." However, know that the MS Word doc does not reflect all of the
significant comments that I have made above, so please do refer to both documents as you move forward.

I remain a strong supporter of the Lamoille Valley Rail Trail, and I look forward to working with you as we
move toward the reality!

Best Regards,
Becka Roolf

GOING GREEN>>>>>>>>>>>>>>>>>>
Bicycle & Pedestrian Planning & Design Expert
Safety Trainings ¢ Bike/Walk Promotion

> > > > Becka Roolf, Principal > > s02. 279.4037
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http://www.goinggreenvt.com

Photo: Good surfacing for seniors on hybrid bikes on the Missisquoi Valley Rail Trail.
(Joan Roolf, my mom, and her partner Jim Kern).
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